A collaboration between Linkwest, Impact Seed and WA

Social Enterprise Council

Workshop #2 -
Developing your
Social Enterprise

Tuesday, 6 May, 1pm - 2.30pm online @ 4 N

Introducing the Impact Canvas (15 mins)

Testing the Impact Canvas in groups (30 mins)

Feedback and reflections (15 mins)

Linkwest grants opportunities! (30 mins)



Social Enterprise Impact Canvas

1. Product

What problem are you trying to solve?
What is your solution or product?
Who is the customer?

How much does your product cost?

2. Gap in the market 4. Protecting your

What is the market? business

Who are your competitors? . .
Who are your allies? Have you got MOUs with potential

Could you partner with any of them? partners or suppliers?
Can other companies enter your market

easily?
Can your product be patented?

3. Validation 5. Making and impact

Has the idea been tested on customers? Use 3-4 words to clearly articulate your
Have you piloted anything yet or goal or mission

developed case studies? Is social impact including in your

What has been adjusted or iterated company constitution?

since starting-up? Are your supply chains ethical?

Which verification might endorse your
product e.g. WASEC, People Planet First,
Fairtrade?
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